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TO:  Distribution Listed       
 
FROM: Helen Coombs  
 
DATE: September 22, 2014 
 
SUBJECT: McNeil Station Joint Ownership Operating Committee Meeting Notes 
 
The meeting of the McNeil Station Joint Ownership Operating Committee convened at 10:00 
a.m. on Thursday, September 18, 2014 at the McNeil Generating Station (Farmhouse)  
    
PRESENT:  N. Lunderville, BED    B. Kropelin, BED 
  D. Mullett, VPPSA    A. Parah, BED  

J. McKearin, GMP    M. Fischer,GMP 
J. Irving, BED     D. MacDonnell, BED   
J. Gibbons, BED    J. Schultz, BURDES (part-time) 
H.Coombs, BED    H. Atkinson, BURDES (part-time) 
         

Introduction of BED Interim General Manager Neale Lunderville 
The Joint Owners welcomed Mr. Lunderville as BED’s Interim General Manager. 
 
Presentation of District Heating Update 
Jan Schultz and Harry Atkinson, members of the Burlington District Energy Service (BURDES), 
a Citizens Committee on District Heating gave a history of the District Energy Project and an 
update of the current status of the project. The next steps in the project are to develop a business 
plan, implement that plan, and system development. Mr. Schultz would like to arrange a Special 
meeting with the Joint Owners to discuss an agreement with the Joint Owners of the McNeil 
Station.  Mr. Schultz will be meeting with Mr. Lunderville in the next couple of weeks for more 
discussion on this issue. The BURDES Committee is in the process of writing a proposal to fund 
the business plan development. Discussion followed regarding how district heating will affect 
the McNeil Station.  
 
Mr. Schultz and Mr. Atkinson left the meeting at 10:30 a.m. 
 
Review of Joint Owner Operating Committee Meeting Notes of June 4, 2014   
Mr. McKearin, GMP, moved to approve the Joint Owner Operating Committee Meeting Notes of 
June 4, 2014.  The motion was seconded by Mr. Mullett, VPPSA, and approved. Mr. Lunderville 
abstained. 
 
Mr. Irving mentioned the new rules regarding “open meetings” that were passed by the 
Legislature.  He said that at this time we do not have all the details of the new rules and if it 
pertains to McNeil Joint Owner meetings. The Joint Owners would like to err on the side of 
caution and making the meetings public would be the better practice.   
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Mr. Irving said that there were a couple of items on the “Action List” from the last Joint Owner 
meeting he wanted to address: 
 
 The Yanke report regarding McNeil Station” Boiler Tune-up” was distributed to the Joint 
Owners.    
 
A new contact from GMP for the Joint Owner Power Supply Group will be named.   
 
Mr. McKearin confirmed that a letter would be sent to BED to “Consolidate GMP/GMP (CVPS) 
billing and receiving”. 
 
Overview of Operating and Generating Reports for June, July and August 2014 
The Operating and Generating Reports were previously distributed to the Joint Owners.           
Mr. Irving reviewed the reports for March, April and May 2014.  
 
Mr. Irving said that plans are on schedule to replace the boiler superheater in April 2015. 
  
Fuel Procurement Update 
Mr. Kropelin, Chief Forester, reviewed wood deliveries since the last meeting.  In addition, Mr. 
Kropelin shared his views on the capacity of the wood supply contractors in the months ahead.  
Weather and competition will dictate the actual availability and price of wood.  The Joint 
Owners agreed that we should plan on a busy winter as far as fuel demand. Mr. Kropelin also 
reviewed the status of the Emerald Ash Borer infestation in neighboring states.  It has not been 
found yet in Vermont.   
 
Financial Statement Review 
The updated Calendar Year Financial Statement for June 2014 was distributed to the Joint 
Owners. Ms. Parah said that June calendar year to date was under budget.  Mr. Irving added that 
it was less than 1% under budget.   
 
Ms. Parah said that the annual audit is still in progress. The Auditors would like to see an 
ongoing effort for a full periodic inventory and cycle counting throughout the year at the station. 
 
  Mr. Irving said that the station was currently out of service due to a boiler grate problem. The 
extent of the repair and cost of the repair are not known at this time.         
 
Connecticut REC Update 
Mr. Gibbons gave a brief update on recent filings by parties in the Connecticut Renewable 
Energy Credit (REC) Docket. 
 
Gasifier Update 
Mr. Irving said that a request to the Board of Abatement was approved to abate a portion of debt 
owed the city in return for a payment of $200,000 that will allow the McNeil Station Joint 
Owners to sell and have the gasifier at the McNeil Station removed.  
 
 
 
New Business 
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District Heating Special Meeting 
Discussion followed regarding the “Special Meeting” requested by Mr. Schultz. The Joint 
Owners are willing to review a proposal for District Heating but want to know the risks. The 
Joint Owners will discuss their issues at the meeting. 
 
Massachusetts Lobbyist 
Mr. Irving mentioned that we are working with a Lobbyist regarding the REC Market in 
Massachusetts. 
 
Schedule for Next Meeting 
The next Joint Owner meeting is scheduled for Friday, December 12, 2014 at 10:00 a.m. in the 
McNeil Station Farmhouse, with an alternate date of Monday, December 15, 2014.  
 
Meeting Adjourned 
Mr. Mullett,VPPSA moved to adjourn the meeting at 11:50 a.m.  The motion was seconded by 
Mr.  McKearin, GMP and unanimously approved.     
 
 
 
 
 
 
 
 
 
 
 
cc: 
All attending 
K. Mason, Lyndonville Electric 
L. Babcock, BED 
A. Rabin, BED 
L. Olberg, City of Burlington 
File 
 



 


