
 
 
 
 
 

585 Pine Street • Burlington, VT  05401-4891 
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TO:  Distribution Listed    
 
FROM: Helen Coombs  
 
DATE: June, 9, 2014 
 
SUBJECT: Notes, Joint Ownership Operating Committee Meeting June 4, 2014 
 
PRESENT:  B. Grimes, BED    B. Kropelin, BED 
  D. Mullett, VPPSA    A. Parah, BED  

D. Smith, GMP    K. Nolan, BED 
J. Irving, BED     D. MacDonnell, BED   
J. Gibbons, BED    H. Coombs, BED 
            

The following are the Joint Owner Meeting Attachments for the June 4, 2014 meeting sent 
electronically: 

• Joint Owner Meeting Agenda for June 4, 2014 
• Joint Owner Meeting Notes of March 18, 2014 
• McNeil Monthly Operating Reports for March and April 2014.  May 2014 distributed at 

the Joint Owner meeting. 
• McNeil Calendar Year 2014 Wood Plan.  Note:  Revised Wood Plan distributed at the 

Joint Owner meeting.  
• Monthly Generation Report (January – April 2014) 
• Financial Statement for Calendar Year April 2014 
• Letter from NextEra Energy Power Marketing, LLC dated May 15, 2014 regarding 

Vermont SPEED Program and Renewable Energy Credits Purchases 
 
Review of Joint Owner Operating Committee Meeting Notes of March 18, 2014   
Ms. Grimes, BED, moved to approve the Joint Owner Operating Committee Meeting Notes of 
March 18, 2014.  The motion was seconded by Mr. Mullett, VPPSA, and unanimously approved.   
 
Mr. Mullett noted that there are new rules regarding “open meetings” that were passed by the 
Legislature this last session.  Ms. Grimes said she would find out the details of the new rules and 
if it pertains to McNeil Joint Owner meetings. 
 
Overview of Operating and Generating Reports for March, April and May 2014 
Mr. Irving reviewed the monthly reports for March, April and May 2014.  The station Capacity 
Factor for March was 93.5% and the equivalent availability was 93.5%.  Reductions and 
limitations during the month were caused by problems with the boiler grates, disc screen, and a 
plugged chute in the wood reclaimer.   
 
McNeil Station annual safety training was held during the month of March.  Kevin Brown, a 
former McNeil employee was hired to fill a Temporary Yardworker position.  This temporary 



position is needed to fill in for a Yardworker who has been out on a work related injury for some 
time.  The station qualified for Connecticut Class 1 RECs for the first quarter ending on March 
31, 2014.  The NOx emissions for the quarter were .070 lb/mmbtu.    
 
During the month of March, Sheldon Schultz from Yanke Energy was hired to perform the 
biennial boiler tune up and also a one-time energy assessment MACT (Maximum Achievable 
Control Technology) that is required by the E.P.A.  Mr. Irving explained that periodically we 
have to hire someone to ensure we are operating the plant efficiently and in a way to minimize 
emissions.  Mr. Schultz gave a complimentary report.  He said that there were minimal potential 
gains in efficiency since we were already watching that closely, so he concentrated more on 
optimizing output.  A copy of the Yanke Report will be sent to the Joint Owners.        
 
The station Capacity Factor for April was 29.8% and the equivalent availability was 31.9%.  
Reductions and limitations during the month were due to an extension of the annual overhaul, 
plugged wood chute, and north live bottom failure.  The annual station overhaul was held in 
April.  It was scheduled for two weeks – Saturday, April 12, 2014 - Sunday, April 27, 2014.  Due 
to a failure on the north live bottom, overhaul started a day and a half early.  
 
Some of the major projects completed during the overhaul were: 

• Installed a new frame on the truck dumper 
• Rebuilt the north and south live bottoms 
• Installed new drive sprockets on the east boiler grate 
• Rebuilt one field of the electrostatic precipitator 
• Rebuilt three ash conveyors 

 
The superheater tube leaks were not a scheduled outage item.  Mr. Irving said that while 
preparing for startup a hydrostatic test was being performed and a leak in the secondary 
superheater tube was identified in the boiler.  This required erecting scaffolding inside the boiler 
seven stories high. This was the first superheater tube leak at McNeil ever, after 30 years of 
operation.  The secondary superheater leak was repaired and another hydrostatic test was 
performed when another leak was identified in the primary superheater.  More scaffolding was 
added to get to the primary superheater leak.  This second leak was repaired and the station was 
back online Friday, May 16th. 
 
Requests for Proposals for material and installation to replace the primary and secondary 
superheater assembly were sent to seven companies on May 21 2014.   
 
Mr. Irving said we may not be able to get the tubes until April, so the current plan is to get them 
onsite as quickly as we can and have them installed during the April 2015 outage unless several 
more tubes fail.  We would be able to plug some of the tubes as we have a larger superheater 
then we need for firing wood fuel only. The Joint Owners asked if this is a safety issue.  Mr. 
Irving does not think it is a safety issue because the tubes are located in the middle of the boiler 
and surrounded by water walls.   
 
Mr. Mullett said that at some point he would like to discuss a more long-term view of major 
upgrades and projects planned for the station with Mr. Irving. 
 
The station Capacity Factor for May was 30.6% and the equivalent availability was 48.6%.  
Reductions and limitations during the month were caused by issues with the Secondary and 
Primary Superheater tube leaks along with some RSCR Burner trouble.    



Mr. Irving said that the extra time offline for the annual outage gave us time to recover from low 
wood deliveries in the spring.   
 
We received 33 resumes for the McNeil Station Maintenance Technician opening.  This position 
will provide support for the Electrician, Instrument Technician, Welder, and will also unload 
woodchips from railcars. 
 
Fuel Procurement Update 
Chief Forester, Bill Kropelin, distributed the updated 2014 Wood Plan.  He noted strong 
deliveries in March along with excellent winter logging conditions.  Wood deliveries were below 
planned amounts in April and May due to prolonged spring conditions including inaccessible 
logging sites and Town Road truck weight limits.  During May we processed waste wood, and 
chipped roundwood to compensate for low deliveries.  A long-haul price has been reinstituted 
now.  Deliveries are finally recovering.  
 
Mr. Smith inquired about rail service, recalling interruptions last fall and winter.  Mr. Kropelin 
said that service has been excellent recently.  The Railroad has upgraded equipment and made 
some personnel changes that have resulted in better customer service. 
 
Ms. Grimes inquired about the recent legislative session.  Mr. Kropelin said that the Use Value 
Appraisal Bill could have had indirect effects through influencing land owners plans, but the bill 
did not pass.  There also was a bill to limit forest fragmentation which would have placed many 
forestry activities in rural areas under Act 250 review.  This bill transitioned into a directive to 
the Commissioner of Forests and Parks to report to the Legislature regarding the level of and 
means for controlling fragmentation.  Ms. Grimes recommended working closely with our BED 
legislative liaison in the next session. 
 
The development of Voluntary Harvesting Guidelines has reached the point where a draft 
proposed by the Technical and Advisory Committees will be edited by Department of Forests 
and Parks Staff before review by the Advisory Committee and the public. 
 
Mr. Mullet inquired about the exotic Emerald Ash Borer.  Mr. Kropelin reported recently the 
insect was detected in New Jersey.  It was previously found in Massachusetts, New York, New 
Hampshire and Quebec as well.  It has not been found in Vermont yet.  Mr. Kropelin explained 
the potential impact of wood transport quarantines that could be imposed when the insect is 
detected in Vermont. 
 
Mr. Smith asked about how much lead time we have when fuel availability and power demand 
do not coincide.  Mr. Irving explained that we can adjust bid prices to balance fuel supply with 
generation.  Last winter there were wide variations in natural gas prices, which affected the 
power pricing in New England.  Wood supply is sluggish to adjust and is impacted by weather.  
Mr. Nolan mentioned that one option is to “must run” the plant and plan fuel deliveries in 
advance for a definite demand but there are risks of incurring costs if the power market does not 
react as expected.  Mr. Smith said he feels it is important for the power supply representatives of 
each owner’s organization to be in regular contact about market conditions and fuel needs.  He 
expects demand to be high again this winter based on current projections. 
 
The following are the Joint Owner Power Supply contacts: Chris Condon, GMP, Brian Callnan, 
VPPSA, and James Gibbons, BED. 



Financial Statement Review 
The Calendar Year Financial Statement for April 2014 was sent to the Joint Owners 
electronically.  Ms. Parah reported that excluding the 501 fuel account the Calendar Year Budget 
variance is 2.9% below the budgeted amount for January – April.  It is expected that the Budget 
will even out after the May financials are paid.  There was discussion regarding consolidating 
GMP/GMP (CVPS) billing and receiving, so that it would be at 31%.  Ms. Parah said that she 
would be happy to merge the two together.  She is just waiting for confirmation in writing from 
GMP.    
 
Mr. Irving noted that the 511 account is over the budgeted amount due to unanticipated ash silo 
structural repair, and repairs to an 8” underground boiler blowdown pipe.  The cause was a 
leaking underground storm drain which was leaking salty water onto the 8” pipe.  This has been 
corrected.  
 
NextEra/Connecticut REC Update 
Mr. Nolan summarized the subject of the letter received from NextEra Energy Power Marketing, 
LLC, dated May 15, 2014 – Vermont SPEED Program and Renewable Energy Credits 
Purchases.  The NextEra letter states that they will not purchase RECs from any facility 
participating in the Vermont SPEED (Sustainably Priced Energy Enterprise Development) 
program unless the producer attests that: 
 

• The environmental attributes associated with the energy produced have not been sold, 
pledged or claimed by any other entity. 

• The electric energy associated with the environmental attributes is not reported to another 
RPS program, to a voluntary program, or toward renewable energy projects (such as 
Vermont SPEED Projects.) 

 
Any annual McNeil production in excess of 175,000 MWH is currently eligible for SPEED.  
Representatives from the Joint Owners will meet after the Joint Owner meeting to discuss 
options.   
 
Gasifier Update 
Mr. Irving said that he has been looking for opportunities to remove or use the gasifier.  He now 
has two offers to remove the gasifier; one of the offers he takes more seriously than the other, it 
would be removed for $1.00.  Post-bankruptcy by Future Energy Resources Corporation 
(FERCO), past property taxes, and penalties and interest of almost $400,000 have been incurred 
on the facility.  Mr. Irving and Ms. Grimes met with Joan Shannon, President of the Burlington 
City Council, to discuss consideration of reducing the amount owed.  A request to the Board of 
Abatement will be filed.  Mr. Irving suggested a couple of solutions to facilitate the removal of 
the gasifier and paying the delinquent taxes.  The Joint Owners could pay some of the taxes and 
the company removing the gasifier could provide a portion. 
 
Mr. Mullett asked if there were safety concerns if the gasifier is not removed or only a portion of 
it is removed.  Mr. Irving and Mr. MacDonnell noted that the building attracts animals, pigeons, 
and the building is deteriorating.  Recently a 20 foot section of siding blew off the vacant 
building.  There is no power in the building. 
 
Mr. Irving will contact Bill Ellis to find out what legal documents are needed to remove the 
gasifier and Mr. Irving will inform the Joint Owners.  The Joint Owners said that completion of 
the paperwork for removal of the gasifier could be done electronically. 



District Heating Update 
Mr. Irving said that Fletcher Allen Health Care (FAHC) is on board with the idea of district 
heating and want to go the next step, which is a deeper study.  The cost of the study would be 
$300,000 - $350,000.  The Citizen Committee is trying to raise the money for this study.  Mayor 
Weinberger would like a Risk Assessment done for the McNeil Station.  This will be included in 
the business plan.  The Joint Owners agreed that this should be included in the business plan.   
 
New Business 
 
McNeil 30th Anniversary 
McNeil Station’s 30th Anniversary of commercial operation occurred on June 1, 2014.  A 
celebration to commemorate this event was held on Tuesday, June 3, 2014.  Over 100 people 
including current and past employees participated, with talks from Bob Young, Ed Norse, Tom 
Carr, Joe McNeil, John Irving, Roger Donegan, Dave MacDonnell and Jan Schultz.  The event 
was catered by Wetherbee’s Catering.   
 
Retiring 
Barbara Grimes, Burlington Electric Department General Manager, and Stephen Page, Joint 
Owner Representative, are retiring June 2014.   
 
The Joint Owners wished both Barb and Steve a Happy Retirement. 
 
Schedule for Next Meeting 
The next Joint Owner meeting is scheduled for Thursday, September 18, 2014 at 10:00 a.m. in 
the McNeil Station Farmhouse, with an alternate date of Friday, September 19, 2014.  
 
The meeting adjourned at 12:08 p.m. 
 
cc: 
All attending 
S. Page, GMP 
J. McKearin, GMP 
K. Mason, Lyndonville Electric 
L. Babcock, BED 
File 
 



Action List   
 
Find out the details of the new rules for “Open Meetings” and if it pertains to B. Grimes 
McNeil Joint Owner meetings. 
 
Send a copy of the Yanke Report to the Joint Owners. J. Irving 
 
Joint Owner Power Supply Representatives to be in regular contact about market J. Owners 
conditions and fuel needs.  Joint Owner Power Supply contacts are: Chris Condon, 
GMP; Brian Callnan, VPPSA; and James Gibbons BED. 
 
Note in writing to “Consolidate GMP/GMP (CVPS) billing and receiving to D. Smith  
Amy Parah, BED. 
 
Request to Board of Abatement – Gasifier Taxes. J. Irving 
 
Contact Bill Ellis regarding legal documents needed to remove the gasifier. J. Irving 
  
 


